
QUALITY & DOCUMENTS

QUALITY MANAGEMENT

Stop chasing quality actions and
evidence.
Keep the responsible person, agreed action and recorded checks visible so your team can
review the evidence before closure.

01

Clear ownership

Keep the responsible person
and agreed action visible to the
people doing the work.

02

Evidence for closure

Review recorded verification
results and findings before
making the closing decision.

03

Context within reach

Connect relevant records and
supporting information to the
issue your team is resolving.

A CLEARER WAY TO WORK

1

Name the owner

2

Record the action

3

Check effectiveness

4

Review before closure

The decision belongs to your team. The evidence stays with the work.

Illustrative workflow - discuss your scope in a walkthrough.

Bring one quality problem.
Let's walk through how your team could work with Azora.
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QUALITY & DOCUMENTS

A practical starting point.
The same inspection finding appears again. The team needs to address it and review whether the
corrective action worked.

FOR QUALITY LEADERS, PROCESS OWNERS AND TEAMS RESOLVING RECURRING ISSUES

01

Name the owner

Identify the person
responsible for taking
the issue forward.

02

Record the action

Capture the agreed
corrective action and
who will carry it out.

03

Check effectiveness

Retain each verification
round, including sample
size, findings and named
verifier.

04

Review before
closure

Bring the action and
recorded checks
together to support the
closing decision.

A CLOSER LOOK INSIDE AZORA

Keep the checks, findings and reviewers with the quality issue. Actual Azora interface · fictional sample records, not customer results

Bring one quality problem.
Let's walk through how your team could work with Azora.
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