AZORA BUSINESS & PEOPLE
SOLUTIONS

PROJECT MANAGEMENT

Know what moves the project
forward.

Bring priorities, task owners and dependencies into view so your team can discuss blockers
and agree the next action.

01 02 03
Clear priorities Visible blockers Useful progress
Keep assigned work, due dates Review dependencies before a Use project views and reports to
and current status visible to the delayed task becomes a focus the discussion on work
people delivering it. surprise in the project meeting. that needs attention.

A CLEARER WAY TO WORK

Set the priority Name the owner Review the dependency  Review progress

Make the next project conversation about decisions and clear responsibilities.

Illustrative workflow - discuss your scope in a walkthrough.

Bring one project challenge.

Let's walk through how your team could work with Azora.
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AZORA BUSINESS & PEOPLE
SOLUTIONS

A practical starting point.

A supplier decision is holding up a project task. The team needs to identify the dependency, name
the owner and agree the next action.

FOR PROJECT LEADERS, DELIVERY TEAMS AND ENGINEERING MANAGERS

01 02 03 04

Set the priority Name the owner Review the Review progress
dependency

Identify the task and Assign responsibility and Connect the relevant Update the work and

what the project needs a due date for the next tasks and discuss what is revisit status in the

from it. action. blocking progress. project view.

A CLOSER LOOK INSIDE AZORA

READY 3 IN PROGRESS 3 DONE 3
°Z Review interface contract 2 °= Assemble sensor prototype e °Z Confirm mechanical envelope 2
ToDo ~ High 2026-09-11 o In Progress ~ ~ High 2026-09-11 AC Done — Medium 2026-09-04 SR
°Z Prepare integration bench 2 °Z Review firmware interface 2 °Z Approve test bench setup 2
ToDo — Medium 2026-09-14 LP Under Review ~ — Medium 2026-09-14 ‘mp Done v Low 2026-09-05 i
- - -
BUG-103 < B 506106 < B 56100 <
Recover from cable disconnect Fix duplicate sample packets Restore retry counter
Triaged ~ ~ High Minor 2026-09-12 nm In Progress ~ ~ High  Minor 2026-09-10 Verified - Fixed ~— Medium  Minor
NM 2026-09-06 MB

See the owner and stage of the work in one board. Actual Azora interface - fictional sample data - selected detail

Bring one project challenge.

Let's walk through how your team could work with Azora.

info@azorasolutions.com +1438 399 7185 azorasolutions.com

PORTFOLIO 2026-09 | PROJECT MANAGEMENT 2/2


mailto:info@azorasolutions.com
tel:+14383997185
https://azorasolutions.com

