AZORA AZORA PORTFOLIO
SOLUTIONS

AZORA BUSINESS OVERVIEW

Bring your business problems into
focus.

Connect the people, work and evidence behind your next business decision, starting with
the problem that matters most.

01 02 03

Business & People Product & Operations Quality & Documents
Project Management, HR & Engineering & Product Quality Management, and
People and Management OS. Development, and Operations & Documents & eSign.

Manufacturing.

A CLEARER WAY TO WORK
Name the problem Bring the context Agree the action Review the evidence

Start with one problem. Keep the wider business in view.

Illustrative workflow - discuss your scope in a walkthrough.

Bring one business problem.

Let's walk through how your team could work with Azora.
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AZORA AZORA PORTFOLIO
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A practical starting point.

A delivery commitment is at risk. Engineering, operations and quality need to compare open work
and agree who takes the next step.

FOR BUSINESS OWNERS AND TEAMS COORDINATING WORK ACROSS DEPARTMENTS

01 02 03 04

Name the problem Bring the context Agree the action Review the evidence
Describe the delivery Review relevant project, Give the next task a Return to the recorded

issue and the decision product, operations and named owner and a clear work and results at the

the team needs to make. quality records. due date. next team review.

START WITH ONE REAL PROBLEM

Start with one problem. Keep the wider

business in view.

Agree the workflow, the people and what success would look like.

Illustrative approach; setup and supported scope are agreed together.

Bring one business problem.

Let's walk through how your team could work with Azora.
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