
BUSINESS & PEOPLE

MANAGEMENT OS

Make commitments clear between
leadership meetings.
Keep weekly priorities, blockers and named commitments visible so the next review starts
with useful context.

01

Focused weekly
updates
Bring completed work, next
priorities and blockers into a
consistent team review.

02

Named commitments

Record who owns a follow-up
and when the team expects the
next step.

03

Connected direction

Relate team goals to their
owners, key results and
supporting project work.

A CLEARER WAY TO WORK

1

Capture the update

2

Name the blocker

3

Agree the commitment

4

Review follow-through

Keep direction, responsibility and follow-through in the same management
conversation.
Illustrative workflow - discuss your scope in a walkthrough.

Bring one leadership challenge.
Let's walk through how your team could work with Azora.
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BUSINESS & PEOPLE

A practical starting point.
The same cross-team blocker returns each week. Leaders need a clear description, a named
commitment and a shared basis for the next review.

FOR FOUNDERS, DEPARTMENT LEADERS AND PEOPLE MANAGERS

01

Capture the update

Record progress, next
priorities and the blocker
needing attention.

02

Name the blocker

Describe the
dependency and the
help the team needs.

03

Agree the
commitment

Give the follow-up a
responsible person and a
due date.

04

Review follow-through

Revisit the commitment
and recorded progress at
the next review.

START WITH ONE REAL PROBLEM

Keep direction, responsibility and
follow-through in the same management
conversation.
Agree the workflow, the people and what success would look like.

Illustrative approach; setup and supported scope are agreed together.

Bring one leadership challenge.
Let's walk through how your team could work with Azora.
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